
Prepare 
Understand the community landscape 
and begin to build connections. 
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Listen 
Learn about rural communities' 
needs and supports. 

2222 

Collaborate 
Use community feedback to develop a 
trauma-informed approach to support 
SUD prevention for rural youth. 

3333 

Support 
Support ongoing implementation and 
determine avenues to ensure sustainability. 

5555 

Pilot 
Adapt and implement identified 
approaches to broader rural communities. 
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Rural communities are unique. 
Solutions must be defined by and tailored to rural communities and needs.  
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Our mission is to partner with communities in Cattaraugus, 
Allegany, and Steuben counties (NY) to develop trauma-informed 

approaches to support SUD prevention for rural youth. 

We aim to accomplish this by linking rural communities’ systems 
of care in relevant and meaningful ways. 
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