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Mental Health and Substance Use Disorder

Emergency Department Workflow

Behavioral Health Assessment Officers (BHAO) play a key role in evaluating patients with mental health (MH) or substance use disorders (SUDs) in rural emergency departments 
(EDs) and providing referrals/handoffs when patients are interested in treatment. The following workflow has been implemented at two EDs in rural Appalachian New York State.


* Patients meeting criteria for involuntary 
commitment are transferred for immediate 
care and treatment according to state MH laws.


Patient requests 
treatment/ 
enrollment



Patient screens 
negative for risk


Patient screens 
positive for risk


Patient screens 
negative for 
MH/SUD risk


Patient screens 
positive for 
MH/SUD risk


Patient declines 
treatment/ 
enrollment

Patient 
presents in ED


Patient discharged from ED;

transportation provided to 

treatment facility if available

Patient arrives at treatment facility 
to start enrollment/evaluation

Program continues to track retention 
at MH/SUD treatment facilities 

BHAO coordinates with MH/SUD treatment program 
for next available appointment


(peer advocate may be involved in patient care at ED)

BHAO contacts MH/SUD treatment program 
and assesses timeframe for enrollment

BHAO provides education to patient 
on benefits of MH/SUD treatment

BHAO assesses risk for overdose and 
provides naloxone, as needed

Triage nurse does brief 
pre-screen for MH/SUD 

(7 questions)


Triage nurse 
contacts BHAO

BHAO performs additional 
assessments for MH/SUD including 

brief Columbia-SSRS Screener*



